o STRATUSGRID

TECH

ProsperOps

el xosphere

Streamline Your AWS
Journey with Our Complete
Migration Solution

Tap into the hidden value of your existing infrastructure,
swiftly migrate to the cloud, and optimize your AWS
spending for peak efficiency.

Go Beyond Migration:

Don't just move your current cloud infrastructure - find hidden savings in your current datacenter and build a secure,
future-proof cloud environment tailored to your specific needs.

Meet The Team:
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StratusGrid

StratusGrid is your trusted
advisor throughout the migration.
They assess your cloud readiness,
optimize workloads, and ensure a
seamless transition with minimal

downtime.
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ProsperOps

ProsperOps analyzes your usage
patterns and automatically
implements strategies to maximize
savings on your AWS compute
and non-compute Paa$ spend,
optimizing commitment-based
savings for optimal efficiency.

(V] Effortless Migration

* Focus on what you do best while our experts handle the
heavy lifting, minimizing disruption to your business.

 Eliminate barriers to cloud adoption by removing
blockers such as cost overrides, cumbersome CapEx
Datacenters, lack of AWS personnel, lack of experience
with AWS, internal disputes on the value of the cloud, as
well as setting the stage for effortless migration with
maximum financial risk mitigation.
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Relutech

Relutech turns your CAPEX into
OPEX by purchasing and leasing
back your on-premises data centers
during the migration period, while
also providing short term, long
term, contract to hire, or other
staffing support.
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Xosphere

Xosphere is the world's only
intelligent cloud orchestration
company empowering enterprises
to seamlessly move applications
to the right place at the right time
to reduce cloud expense and
increase reliability.

D
Stratusphere

A product by StratusGrid

Stratusphere helps you identify cost
optimization opportunities and
solves the visibility issues that large
organizations experience with
complex cloud infrastructure. Further
helping you make informed decisions
to reduce your cloud spending.

(V] Cost Optimization

* QOur team doesn't just migrate your data, we
unlock hidden savings to help you minimize your
cloud spending.

(V] Expert Guidance

* Benefit from the combined expertise of leading
cloud migration specialists. We'll guide you
through the entire process, ensuring a smooth
and secure transition.
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Our Streamlined Migration Process:

Pre-Assessment:

¢ Relutech:

* Analyzes your software licenses, data center
value, staffing needs, and helps you convert
CAPEX to OPEX by purchasing and leasing back
your datacenter.

Assessment

* StratusGrid:
* Assesses your cloud readiness, identifies
optimization opportunities, and analyzes your
infrastructure for minimal upfront costs.

* Works with you to understand your business
goals, identify funding sources (Up to $60k), and
develop a personalized migration plan.

* Develops a plan for workload modernization,
service templatization, mature operational
capabilities, and custom solutions tailored to
your needs.

Mobilization

¢ Relutech:
* Manages hardware transition and fills skill gaps
with temporary staffing.

¢ StratusGrid:

* Integrates cost optimization tools, builds a solid
foundation for your cloud environment,
configures your environment, and guides you
through pilot migrations to ensure a smooth
transition to AWS.

* Helps identify up to $400k in AWS Migration
Acceleration Funding.

Migration

¢ StratusGrid:
* Migrates and validates your workloads with
minimal downtime and ensures scalability for
future growth.

* Relutech:
« Gracefully retires physical assets after an agreed-
upon observation window.
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Optimization

* Xosphere:

* Intelligent cloud software that transforms
unreliable Spot instances into robust resources,
offering the same reliability as On-Demand and
savings of up to 80%.

* ProsperOps:

e Continuously monitors your AWS environment
and automatically implements cost-saving
strategies like rightsizing resources and
leveraging Reserved Instances to maximize
discounts.

¢ StratusSphere:

* Provides visibility into your complex cloud
environment and provides actionable insights for
further cost optimization and continuous
improvement.

Ready to Transform Your Business?

Let our team of experts guide you every step of the
way. We'll transform your business with a cost-effective
and efficient cloud migration strategy, maximizing your
cloud potential.

Let's Talk Book a Cloud Maturity Assessment Call
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